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2017-18 NBA Ministry and Mission Grantees 
Impact Report: 

Specialized Education for Abused, Neglected, and Traumatized Children 
Denver, Colorado 

Tennyson Center for Children at Colorado Christian Home provides 24-hour intensive 
residential care, day treatment, special education and home/community-based 
services for children and their families every day. With NBA’s Mission and Ministry 
Grant, Tennyson Center is implementing the Attachment, Regulation and 
Competency (ARC) Framework, a therapeutic intervention developed for children 
and teens who have experienced complex trauma. The ARC foundation is built on 
four key areas of study: normative childhood development, traumatic stress, 
attachment, and risk and resilience. Drawing from these areas, ARC identifies 
important childhood skills and competencies shown to be negatively affected by 
traumatic stress and by attachment disruptions, and which ‒ when addressed ‒ 
predict resilient outcome. 

Mission Area: At-Risk Children and Youth             Catalyst Grant: US $15,000 
 
Outcomes and learnings: 

1. A minimum of 80% of students served through the ARC framework will demonstrate 
academic progress from pre- to post-test as measured by i-Ready Math and i-Ready 
Reading. Results: 62% demonstrated academic improvement as measured by i-Ready 
Math and 85% demonstrated academic improvement as measured by i-Ready 
Reading. This year, we adopted a new, web-based i-Ready for tracking student 
achievement as approved by the Colorado Department of Education in conjunction 
with the Colorado READ Act. This approach is reliable in predicting student 
proficiencies and to identify their remaining gaps and instructional needs to get to 
proficiency. We will be using i-Ready for our evaluation going forward.  

 
 
2. A minimum of 85% of students served through ARC will have been able to go back 
to their public school setting and a minimum of 90% will maintain that placement one 
year after discharge. Results: 67% of students served in ARC have been able to return 
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to their public school setting. At this time, those students who have been part of the 
ARC program for six months is still limited since the program has just part way 
through year one, making our sample size smaller than anticipated. As every child 
served is now in the ARC program, our sample size will increase going forward. At 
this time, we will not know placement stability after one year until 2019 since ARC is a 
new program at Tennyson.  
 
3. A minimum of 70% of students served by ARC will experience decreased discipline 
violations through a research-based, social skill building program, as measured by 
number of class disruptions measured quarterly (e.g. SWIS data). Results: 85% of 
students experienced reduced discipline violations.  
 
4. A minimum of 75% of youth will achieve a 90% or better attendance rate at school. 
Results: 100% of youth achieved a 90% or better attendance rate. Please note that 
residential youth are required to attend school with minor exceptions. Most youth to 
date participating in ARC have been residential youth, which is why the rate is so 
high. 
 
The development of both our internal training team, as well as our internal 
implementation team has been instrumental in helping to facilitate the training of all 
staff and in keeping the positive momentum, energy, and use of the ARC framework 
going forward. 
 
Program background, and how we used the grant money: 
For students experiencing serious behavioral challenges, public schools seek our 
services at Tennyson as an alternative placement for youth who are not succeeding in 
a traditional classroom. Tennyson offers these school districts a more restrictive 
educational option where students and staff can maintain close interactions to curb 
behavioral issues before they reach a crisis level. The fact that these high-risk students 
have been referred to Tennyson at all, means the student has exhausted all district 
level interventions and there is no place left to go. These students often continue to 
demonstrate behavior that interferes with their learning and/or the learning of other 
students in the classroom. The ARC framework is targeted to these children and 
families who have experienced prolonged trauma and is based on the idea that 
trauma compromises the attachment a child has with a caregiver as well as important 
childhood skills and competencies needed for resilience. Childhood trauma can 
impact a child in all areas of life, including behavioral and cognitive skills, emotional 
regulation, and social interactions. The ARC framework provides tools, interventions,  
and a conceptual model for understanding trauma related symptoms and behaviors 
for providers so they may intervene in an intentional, sequential, and strengths- 
based manner. The ultimate goal of utilizing the ARC framework at Tennyson is to 
help a child develop routines and structure to increase a sense of safety, which in turn 
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allows youth to learn the skills to attune with safe adults, recognize, regulate and 
express emotions, and to increase overall executive functioning skills. The 
development of executive functioning skills are critical for impulse control, problem 
solving skills, and being able to effectively learn and retain academic content in a 
classroom setting. The ARC framework also teaches and focuses on skills for 
caregivers and the safe adults (e.g. teachers) to increase their ability to manage their 
own emotions, attune to the shifting moods of a traumatized youth, and the skills to 
intervene when a traumatized youth is experiencing periods of trauma related 
dysregulation. ARC also addresses the “whole child” and can be implemented across 
settings creating a holistic approach to helping youth build resiliency and heal from 
trauma. Utilizing the ARC framework, Tennyson has been better able to help children 
heal from trauma, develop healthy attachments and resiliency, and better maintain 
their educational placements. We are excited to be able to implement this model in 
our school and look forward to improved outcomes for children as we fully adopt this 
approach. NBA funding assisted in implementing this new ARC Framework at 
Tennyson and in providing important and effective specialized evidence-based 
approaches for traumatized children who require extra support to succeed 
academically. All funding will have been expended in compliance with grant terms 
and in direct service to the children for instruction, staff training, and the curriculum. 
No funds will be utilized for administrative purposes and were expended as outlined 
in the project budget. Earned revenue does not support innovative new protocols 
such as ARC. This is why private support is integral to new advances in education. We 
also received a grant for $130,000 to help launch ARC and the $15,000 from NBA 
was critical in providing necessary matching to complete needs for year one of this 
program. Thank you! 
 
 
 
 
 
 
 
 
 
_____________________________________________________________________________ 
As the health and social services general ministry of the Christian Church (Disciples of 
Christ), the National Benevolent Association partners with congregations, regions, 
general ministries, and a variety of Disciples-related health and social service providers 
to create communities of compassion and care. Founded in 1887 by six women 
responding to the needs of the day and on their doorsteps, for more than 130 years the 
NBA has continued to serve "the least of these." Learn more at www.nbacares.org.   


